
CMaP Institute Day 1

Lesson Plan:  Welcome (30 minutes)

Purpose: 
To welcome participants as they arrive and get settled.

Materials: 
Map of State/City, sticker dots, name tags, card stock for name tents, snacks, institute handbooks

Lesson Plan: Participants will free time to 

1. arrive

2. deal with any parking issues

3. get institute handbooks

4. find a computer

5. create a name tag and name tent for computer

6. put a sticker on their school or home on the map

7. get something to eat or drink
Lesson Plan 1.1: Pre-Project Basics, Introduction to CM and Roadmap (45 minutes)
Purpose:
To introduce participants to Community Mapping, the Orton Foundation, and Sample Community Mapping Projects

Materials:
Internet Connection, LCD, Sample Projects in Power Point, RoadMap Graphic

Lesson Plan:

1. Overview of Program (5-10 minutes)

a. Community Mapping history 
b. ITD (website)
2. Power point Overview of Community Mapping Projects (10-15 minutes)

a. Overview PowerPoint
b. Demo of wildlife project from Module 8, Community Geography
c. Discuss temporal scale of each project (3 day vs. 1 year project)

d. Making Community Connections, Part 6 Project Case Studies, p121

e. CM Website Examples
3. Introduction to Roadmap (10 minutes)

a. Graphic in Powerpoint

b. Graphic in first page of handbook
4. Overview of institute materials (15 minutes)

a. Workbooks

b. Where to save

c. Where to get fresh copies (Intranets)
d. Where to get more information

e. Institute evaluations
Lesson Plan 1.2: Pre-Project Basics, Meet Travel Partners (15 min)
Purpose: 
Participants can introduce themselves and know others in group.
Materials:
pen/pencils, 4 sticky notes for each person

Lesson Plan:

1. Introductions to Staff (5 minutes)

2. Name/school/discipline introduction around the group (10 minutes)

3. Trading Places (15 minutes)

a. Participants write down one on each sticky:

· Characteristic

· A recent experience

· Something you are proud of

· A value

b. Must stick the stickys on their front shirt and move to the center of the room

c. Rules: (do not tell until all values are written)

· Must stay in the middle until all of your stickys are traded

· Can only trade once

· May ask questions 

d. Sit in a circle and introduce self with new stickys

Lesson Plan 1.3: Pre-Project Basics, Creating Common Definitions:  
Place-based Education and Project-based Learning (30-45 minutes)
Purpose:
To create understanding around the basic concepts of the Community Mapping Program.

Materials:
Microsoft Word on all computers, LCD screen

Lesson Plan:



1. Participants will type personal definitions for “project-based learning”, “place-based education”, and “community-based learning.” (10 minutes)

a. Bring up a blank word document

b. Type/ write in definitions 
2. Internet search activity on each term (20 minutes)

a. Partners will each take one definition.

b. Need to find at least 4-5 on each topic with citations
c. Definitions and citations should be pasted into Word Doc.

d. Questions: 

· How do you search? Terms/search engines

· How we/you know this is reliable information?

e. Possible Skills to be covered with participants/ students
· skimming

· note taking

· judging website
· citing information

· NOTE THAT THIS ACTIVITY IS A GREAT WAY TO TEST BASIC COMPUTER SKILL KNOWLEDGE WITHOUT HAVING A "TEST"
3. Write all definitions/phrases on board (10 minutes)

a. Is there a difference in your definitions vs. what was on the websites?

b. Can we come up with a general understanding for these terms?
4. Why use these models? What does it lead to? (15 minutes)

a. standards

b. classroom

c. community
d. http://21stcenturyskills.org/  (p.11)

e. Community Mapping Simple Logic Model

Lesson Plan 1.4: Pre-Project Basics, Spatial Inquiry  (120 minutes)

Purpose: 
To create an understanding of spatial inquiry and tools.  Participants will then experience spatial inquiry by mapping on the computer and using paper maps.
Materials:
Computers with ArcView 3.3, Community Geography book, Map Activity in Institute workbook and local maps downloaded from www.TerraServer.microsoft.com

Lesson Plan:
1. What is spatial inquiry?  (Isn’t that spatial?) (20 minutes)

a. ESRI GEOinquiry.pdf (asking geographic questions)

b. Consider several possible issues and practice asking spatial questions 

c. Why is spatial inquiry the keystone of the CM program?

2. Spatial tools and technology (10 minutes)-- chose a couple of cool videos

a. Maps/GIS: http://www.esri.com/library/video_clips.html
http://www.gis.com/
http://www.esri.com/company/gis_touches/everyday.html
b. Compass/GPS

http://www.garmin.com/aboutGPS/
http://www.colorado.edu/geography/gcraft/notes/gps/gps_f.html
3. GIS Activity (45 minutes)

a. Computer warm-up (guided 10 min)

b. Module 8: Community Geography (35 minutes)

4. Paper Mapping Activity: Map Calisthenics (45 minutes), 

a. map reading and analysis of topos and aerials inside

b. Mapping a new theme outside



Other ideas/ activities:

· map the classroom and the positions/ attributes of students

· note similarities to Scientific Inquiry

**** REMIND PARTICIPANTS TO FINISH PROJECT SURVEY FROM PRE-INSTITUTE PACKET DURING LUNCH IS THEY HAVE NOT ALREADY DONE SO.*******

Lesson Plan 1.5: Pre-Project Basics, Components of a CMaP Project 

(30 minutes)

Purpose: 
Review concepts of the morning

Materials:
CMaP projects in Power Point
1. Review project-based learning

2. Review place-based education

3. Adding  a spatial component
4. Evaluating projects for all three-components

a. Review previously displayed projects on Power Point
b. Evaluate each for components

5. Introduce the players in all projects(CM graphic): p23 MCC

a. Educators

b. Students

c. Community (technical support)

6. Revisit Roadmap

Lesson Plan 1.6: Pre-Project Basics, Pre-Project Brainstorm and Feasibility Assessment 
(60 minutes)

Purpose: 
To evaluate project ideas from pre-institute packet and set a realistic project framework before involving a community partner.

Materials:
Pre-Institute Participant Survey, Feasibility Assessment Worksheet (both in workbook) 

Lesson Plan:

1. Participants will evaluate projects and share ideas through 8 minute "speed date" interviews. 


(30- 40 minutes)
a. For 8 minutes students explain to a partner their project ideas from the pre-institute participant survey (4 minutes each). 
b. With their partner, participants will evaluate their project ideas for the main CM components: 
· potential for project-based, place-based, community-based  spatial issue

· should be a “real” issue, not contrived 
2. Participants will evaluate their individual situations to create realistic project expectations. (15 minutes)
a. Introduce Feasibility Check as the first reality check of a doable project

b. Have participants fill out the  Feasibility Check worksheet on the project they are considering.
 Participants will evaluate their:
i. Skills

ii. Technical support and ability 
iii. Time for project
iv. Community need

3. Wrap-up (5 minutes)

a. Important to know limitations before contacting community partner/creating a full project plan

b. Participants consider other aspects that impact project (support, technology, etc.) EX: having to support lab to get time in it.

c. Emphasize support--- where is it coming from? You/school/CMaP partner

Lesson Plan 2.1: Building Community Relationships, Introduction (75 minutes)

Purpose: 
Engage participants regarding the importance and role of a community partner.

Materials:
Triangle graphic in PowerPoint, computers with internet connection, MCC book, Mobilizing a Community Mapping Project (blank grid), Building Effective Partnerships for Service Learning.pdf

Lesson Plan:

1. Introduce CMP triangle: teachers, community, students (5 minutes)

a. We have been concentrating on the educator side

b. Needs to be an equal balance

2. Working with the Community and Service Learning (10 minutes)

c. Projects not just in  the community (place-based), but also with the community.

d. What is service learning: http://www.servicelearning.org/article/archive/35/
e. Compare characteristics of service-learning (from webpage) with characteristics of CMP partnership (MCC)---they are the same

f. make the connection between community based and service learning

3. Who are community partners and how to I find them? (30 minutes)

g. Create project idea ballons on board and do a group brainstorm on potential community partners/ organizations

h. Should I care if they use GIS as this point?

i. How do I keep it spatial?

4. Building effective Partnerships (15 minutes)

j. Mobilizing a Community Mapping Project Grid p.16 MCC

· Starting with an Interest and identifying community partners

· Starting with a Community Partner and identifying mutual issues and interests
k. Compare with Checklist for a Successful Partnership, 

Building Effective Partnerships for Service Learning.pdf 
(in workbook)

5. Making Contacts

a. Making Contact with potential Community Partners (15-20 minutes)

· How to describe the program by phone or email

· Each participant writes a sample email

· walk around the room and read other's emails... discuss positive and negative ideas

· create a list of key elements for communicating with potential partners

b. Have you communicated realistic goals on both sides? 

· Review Project Reality Check w/ partner

· Understand commitment level of partner

c. Make sure your objectives meets a need for community partner

· ideally, partners work WITH teachers/students to define project
· reevaluate project goals to meet both needs
· may need to change original issue/idea

Lesson Plan 3.1, 3.2, 3.3: Project Planning 60 minutes

Purpose:
To create a feasible project plan using brainstorm ideas and known parameters
Materials:
Project Planning Grid, Action Plan/Roadmap grid, internet access

Lesson Plan:
1. Define a Realistic Project (10 minutes)
a. Identify community issue
b. Assess reality of your school situation
c. Meet with community partners 
2. Identify Project Elements (45 minutes)

a. Issue

b. Objectives

c. Products

d. Time/Students

e. Skills

f. Resources

g. Standards

h. Assessments

i. Celebrations

3. Project Design (45 minutes)

a. Develop a project action plan, roadmap and timeline 

b. Plan reevaluate plan along the way

c. Plan to meet with Community Partner

Lesson Plan: Review and Road Map (20-30 minutes)

Purpose: 
Review main concepts from the first day, assess, introduce day two of institute

Materials:
Roadmap, paper

Lesson Plan:

1. Review Roadmap and where we've been (10 minutes)

2. Assessment (10 minutes)

a. Overall—smiley face assessment
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